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Abstract

Christian education is a cardinal aspect of Church life that engenders
growth and development. Curriculum implementation is one of the
critical areas to ensure effective Christian education. This study was
motivated by the observation of the challenges the Church is grappling
with in recent times resulting from the ineffective implementation of
Christian education curricula in local Churches. Without the effective
implementation of a Christian Education Curriculum, the realization of
transformation the Church is craving may be far from realization. Hence,
it necessitates the examination of the roles of church leaders in
implementing Christian Education Curricula in the Church. The paper
explored a synopsis of Christian education, the biblical basis for
curriculum implementation, and how Christian leaders can help in
implementing the Christian Education Curriculum. The study discovered
that Church leaders played a pivotal role in implementing the Christian
Education Curriculum, and that their active involvement in curriculum
implementation can bring about positive change in the entire system.
Therefore, the study recommended, among other things, that adequate
time should be given to teaching/learning during worship. Sunday school
and disciples’ lifestyle should not be merged during worship, and Church
members' worship should be organized according to their age groups to
allow for effective teaching, Also budgetary allocations to take care of
sponsorship to conferences and seminars for all Church educators should

157


mailto:joccs.btse@gmail.com

158 Abioye & Olabode: Roles of Church Leaders in the Implementation

be considered; instructional materials should be purchased to enhance the
teaching-learning process.

Introduction

The Church is an institution where teaching and learning activities
take place regularly. Church educational programmes are essential to
the effectiveness and achievement of the overall goals of a local
Churches. All the activities of the Church could be summed up as
education activities, whether in reaching sinners for the Lord or in
training new converts into maturity (Trouten 1983, p. 5). The broader
concept, Christian education, refers to various forms of teaching-
learning structures within and outside the Church with emphasis on
Christ, the owner of the Church.

Leadership's role in attaining any organization’s goals cannot be
overemphasized. Maxwell believes that ‘everything rises and falls on
leadership’. As important as curriculum development may be, the
implementation is as crucial as its development because it allows
teacher-learners interaction. This study focuses on different levels of
leadership that are available in the Church setting within the Baptist
experience: sunbeam teachers, Sunday school teachers, house
fellowship, men/women/youth leaders, and teenagers’ leaders/
teachers.

However, since pastors are the called, commissioned and trained
servants of God in the Church, emphasis will be given to the role of
pastors as the leading leader in Christian education curriculum
implementation in the local Church. Also, this paper will present a
synopsis of Christian education, the biblical basis for Christian
education and the concept of the Christian curriculum. An attempt
will be made to describe the nature of Christian leadership, an
overview of curriculum implementation and Christian leaders’ roles
in curriculum implementation. Finally, recommendations will be
highlighted and a conclusion drawn from the study.

Synopsis of Christian Education

Church teaching ministry is not new, as seen in the activities of Jesus
Christ when he was physically present with his disciples: ‘and seeing
the multitudes, He went up on a mountain, and when He was seated
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His disciples came to Him. Then He opened His mouth and taught
them, saying ...” (Matt 5:1-2 NKJV). Jesus sat down on the mountain
top to teach his disciples. The teaching continues all through New
Testament with the disciples: ‘they (disciples) devoted themselves to
the apostles’ teaching and to the fellowship® (Acts 2:42 NIV). At
some point, the disciples vowed never to neglect the teaching ministry
to the serving of table: ‘It would not be right for us to neglect the
ministry of the word of God to wait on tables’ (Acts 6:2 NIV). Their
priority is to teach the word of God at all times.

Christian education focuses on helping people to discover God's plan
for their lives. The truth of God's word is brought to bear upon every
aspect of daily human living. Wilhoit (1986, p. 45) opines that Church
education should focus on helping the individual find his purpose in
God and living out the purpose discovered to benefit humanity. These
opinions can be best achieved through planned activities of Church
leaders to implement a Christian education curriculum.

Furthermore, Christian education is a lifelong process with a
particular interest in the ‘whole being’ and ‘well-being’ of every
individual. These whole-being and well-being are postulated as two
dimensions of Christian education: the intellectual and the moral life
(Tella, et al, 2001, p. 59). The intellect connotes the cognitive aspect
of humans (learning, writing, speaking, reading, doing). On the other
hand, moral life focus on the transmission of principles, values and
code of conduct of a society in which man lives.

Biblical Basis for Christian Education

Bible remains the main ‘textbook’ for Christian education. God
instructed the Israelites to teach their children his act (word/Torah)
over the years.

And these words which | command you today shall be in your
heart. You shall teach them diligently to your children and
shall talk of them when you sit in your house, when you walk
by the way, when you lie down, and when you rise up. You
shall bind them as a sign on your hand, and they shall be as
frontlets between your eyes. You shall write them on the
doorposts of your house and on your gates (Deut. 6:6-9
NKJV).
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This biblical injunction encourages continuity as God desires that
humanity will come to know his purpose, plans and promises for them
through education. Ephesians 4:11 underscores teaching as one of the
ministerial gifts given by the Holy Spirit to equip and edify the body
of Christ (Church) until all humanity comes to the unity of faith and
knowledge of God. Our Lord and Saviour Jesus Christ further
emphasized this when he instructed his disciples to go and make other
disciples by teaching them to obey all he had previously taught them.
One remarkable feature of the great commission is that it compels the
disciples and the Church of all ages to teach the word of God in and
out of season. Every other activity the disciples engaged in was to
promote the teaching ministry given to them by Jesus (Kuiper, 245).

Concept of Christian Education Curriculum

A curriculum is often narrowly misunderstood as printed materials of
various kinds. Broadly, curriculum refers to a well-planned series of
activities whereby individual experiences are directed to meet specific
objectives. The Christian education curriculum then moves beyond
the printed material to include all activities within and outside the
Church to make an individual discover God's purpose for his life and
be a blessing to humanity. These require church leaders’ intentions,
plans, and strategies (Harris, 1989, p. 35).

Christian education curriculum should comprise all educational
activities of the Church that focus on reaching different age groups
within and outside the Church. The curriculum should be well
designed, relevant, transforming, flexible, varied, and prepared to
change the individual’s behavioural pattern to reflect Christ.

Harris (1989, p. 12) divides the Church curriculum into five
categories which are described in New Testament Greek: didache
(instruction), koinonia (socialization/fellowship), leiturgia (worship),
kerygma (proclamation), and diakonia (service). Each of these
elements should be considered in designing a Christian education
curriculum as they will translate into the formation of a total man.

e Instruction: This should not be confused with schooling but
rather the transmission of godly knowledge and virtues in faith
based communities as enshrined in the scripture for the develop-
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ment of humanity. The emphasis should be on producing an
inner transformation reflecting in positive lifestyles (Pazmino,
1988, p. 40). Doctrinal issues should be systematically taught
with relevant application to contemporary Christians. The
instructions should be interactive and dynamic rather than
dogmatic and rigid to allow for exploration and discovery.

Socialization/fellowship: One of the Church's essences is
building a family bond among members. The early Church was
known for this as they freely related and cared for each other —
Acts 2:42-47. Christian education should be built on warm and
loving relationships (socialization/fellowship) for effective
communication of the truth (Richards, 1975, p. 16). There
should be a cordial teacher-learner relationship to facilitate and
stimulate learners’ interest in the subject matter. Different
platforms for members to socialize should be created with well-
defined objectives.

Worship: Worship is not just what we do in the Church, but
what we should be known for. Every activity a Christian renders
should be viewed as an act of worship to God. Jesus says even
when we render a helping hand to a needy person, it is to the
Lord (Matt. 25:35-40). Christian education is concerned with
teaching the suitable model and means of worship. The
gathering of Church members for worship experience should be
dynamic, dialogical, and dramatic. This will help impact
fundamental truths about God to man as we fellowship with one
another (Everist, 198, 68). Congregational worship should
provide the opportunity for teaching-learning through all the
elements of worship.

Proclamation: The content of what should be proclaimed
should be God-centred. All the literature to be used in all the
units: Sunday school, House fellowship, Teenagers' meeting, and
youth/men/women fellowship should be well designed to meet
the needs of each age grade. Scripture must be held supreme in
all what is proclaimed as the primary curriculum for Christian
education.

Service: Service in the Christ family is not a function of a
selected few but an activity involving all the members of the
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Church. Every Christian in the Church should be helped through
Christian education to discover, develop and deploy his area of
giftedness for the Church's overall ministry. Service is a
significant evidence of a changed life through Christian
education (Wilhoit, 1986, p. 35). Little wonder the popular
cliché, ‘we are saved to serve’. The commitment of Church
members to a life of service to God and humanity could be a
measure to determine the effect and impact of teaching-learning
process in the life of every individual member of a Church.

Nature of Christian Leadership

The concept of leadership seems to be famous yet, less understood by
many people. Different persons perceive leadership to mean different
things. It is indeed better described than defined as there is no one
universally accepted way of expressing the concept of leadership
(Adetunji, 2010, p. 1). Nevertheless, the following words could best
describe a leader: someone who guides, directs, instructs and
motivates a group of people towards achieving a set goal(s) of the
organization, which the follower also comes to appreciate. Leadership
and vision are like two sides of the same coin. A leader should grow
the system along with his subordinate through his service to the
organization (Maxwell. 2004, p. 10).

Christian leadership in the Church focuses on achieving God's desires
for humanity as revealed in the person of Jesus Christ. The emphasis
of leadership in the Church is centred on Christ-like character.
Christian leaders are representatives of God on earth. They are duty-
bound to shine as light in conduct, conversation and character as they
provide guidance and direction to members of the Church to glorify
God (Adedokun, 2021, p. 25).

Overview of Curriculum Implementation

Curriculum implementation is a crucial stage in the overall
curriculum process. It brings the teacher and learners together in an
interactive form to discuss the content of the subject matter. Mezieobi
(1993, p. 12) says, ‘curriculum implementation is a process of putting
an agreed plan, decision, proposal, idea or policy into effect’. There
are majorly three components of the curriculum. These are: the
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programme of studies, programme of activities and programme of
guidance (Offorma, 2005,p. 32). The teacher (leader) is duty bound to
select the appropriate contents and methodology to communicate the
body of knowledge or experience to the learners (Church members)
(Kotter, 2014, p. 5). Prompt implementation of curriculum helps to
guide against error of outdated information. The curriculum should
consistently be implemented within the shortest time frame to address
the current needs of the societies. Since the only constant thing in
nature is change, the curriculum should be flexible enough to
accommodate the current reality of each community. Adjustments
should be made to accommodate restructuring and replacement
(Bishop, 1976, p. 77).

Christian Leaders and Curriculum Implementation

It is essential to underscore that curriculum implementation cannot
occur without the teacher and learners. The Bible is the main
curriculum of the Christian faith. Christian leaders therefore, need a
sound knowledge of the teachings of the Bible to be able to
implement them in contemporary times. Sarason (1990, p. 34)
suggests that many educational curricula failed because those in
charge of the efforts to implement them had little or a distorted
understanding of the culture of the school. In the same vein, Church
leaders should be abreast with the historical context of the scriptural
passages to present a balanced doctrine of the passages to the 21st
century Christians.

Kotter (2014, p. 59) suggests that to address this century’s complex
and rapid change, we need to reorganize the current structure of
thinking and acting. This calls for synergy and collaboration among
Church leaders to be able to present a holistic doctrine of the Bible
that will meet the needs of the young and elderly members. Church
leaders should ensure regular meetings to review their members’
challenges and proffer Bible-based solutions to tackle them. The
learners (Church members) are central to the curriculum implemen-
tation process.

The peculiarity of each age group should be considered in selecting
an appropriate curriculum (section of the Bible to be taught) for their
understanding. Goodlad (1997, p. 45) opines that as each spider has
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its web design, so it is necessary for each Church to prayerfully
develop and implement what is culturally relevant and scripturally
required for their members within a given community. This
contextualization of the scripture will encourage better understanding
for the learners.

Church leaders should help the learners have direct access to the
prepared Christian curriculum like the Sunday School manual.
“Disciples’ Lifestyle Manual,” “Proclaim for Women,” “Guide Book
for the Lydia Auxiliary,” “Messenger for the Girls’ Auxiliary,”
“Activity Book for the Sunbeam,” “The Pathway for the Men and
Christ Ambassador” for the young boys. Churches can subsidize the
cost of this prepared literature for their members to have them for use.

Quality time should be given to teaching during worship time.
Leaders should discourage having Sunday School and Disciples’
lifestyle lessons together during Sunday morning worship. Each
week’s learning activities of these different curricula are unique and
should be treated as such for members to benefit maximally from the
lessons. Church leaders should ensure a separate day/time is
scheduled for each of these activities for proper implementation in
each of the classes. For instance, the Disciples’ Lifestyle can be
taught in the evening at the House Fellowship level.

In addition, the choice of language to communicate the prepared
curriculum is vital in the implementation. Church leaders should use
appropriate language in teaching and preaching. It is necessary to
separate or group members by age to select the correct language to
reach them. A word used in the adult class during teaching may be
inappropriate in the children’s class.

Furthermore, it has been proven that using instructional materials
during curriculum implementation helps to enhance the retention of
the lesson taught. Church leaders should help select instructional
material is to aid the teaching-learning process. A public address
system should be provided when and where needed to enhance
audibility and communication. The auditorium should also have
proper illumination (light) to encourage reading and writing during
teaching sessions.
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Adequate funding is another crucial role that Church leaders should
ensure they put in place for the education ministry of their Churches.
There should be a budgetary allocation to take care of sponsorship to
conferences and seminars for all Church educators; instructional
materials should be purchased and used to enhance the teaching-
learning process.

Above all, since the activities of teachers are paramount in the
curriculum implementation, Church leaders should be involved during
the Church nomination of workers to guide in the choice of
officers/workers to teach Sunday school, House fellowship, and lead
Children and Teenagers’ ministries. Merit, availability, lifestyle and
Christian maturity should be given preference in selecting
teachers/organizational leaders in the Church.

Recommendations

In order to achieve the set goals of every curriculum, the following
guidelines should be given attention in the implementation.

1. Innovation should be employed in curriculum implementation to
meet the needs of the Church members.

2. Various methodologies should be applied in curriculum
implementation.

3. The curriculum should be implemented systematically to
motivate learners and sustain interest throughout the lesson.

4. Emphasis should be placed on the ‘heart’ transformation rather
than the ‘head” information in the Christian education
curriculum implementation.

5. Periodic assessment should be carried out through -careful
observation of commitment to Church programmes, giving of
offerings, the relationship among members and dressing among
youths to be sure that the changes expected are taking place.

6. It is necessary to have Church members worship organized
according to the age group to allow for effective teaching.
Teenagers should have their separate places of worship different
from adults to reach them better. Also, the children's worship
centre should be detached from the adult and teenagers.
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7. Church leaders can organize different educational activities to
minister to their members based on their areas of need. A
programme can be arranged to minister to the single ladies and
boys in the Church; there can be a programme for
widows/widowers; there can be a programme to address the
needs of young parents; educational activities can be planned to
reach out to the couples.

Conclusion

The overall goal of curriculum development is to bring about positive
change in the entire system. This anticipated positive change can only
be achieved when the curriculum is well implemented; therefore,
Church leaders should collaborate to ensure the Christian education
curriculum is well implemented in the Church.
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